PEAEPAJIBHOE ATEHTCTBO
Mo TEXHUHECKOMY PEI'YIIMPOBAHWIO U METPOJIOI A

HALMWOHANDbHDbBbIW TOCTP
CTAHOAPT
POCCMﬁCKOVI 56245—
OEOEPALUMN 2014

PEKOMEHOALIU MO PA3SPABOTKE
CTAHOAPTOB HA CUCTEMbI MEHEOXMEHTA

A3paaHune opuumnanbHoe

MockBa
CTaHgapTUHQOOPM
2015


http://www.mosexp.ru/ekspertiza/promyshlennaya_bezopasnost.html

[OCT P 56245—2014

[lpeaucnoBue

1 PASPABOTAH OTKpbITbIM aKLUMOHEPHbIM 00LLEecTBOM «BCepoCcCUMUCKNin Hay4YHO-UCCnea0BaTeIbCKUN
MHCTUTYT cepTudunkaunmn» (OAO «BHNNNC»)

2 BHECEH TexHunyeckum komutetom no craHgaptusaumm TK 076 «Cucrembol MEHEOXKMEHTA»

3 YTBEPXXOEH 1 BBEOEH B ENCTBWE MpukasoMm deaepanbHOro areHTCTea no TEXHUYECKOMY pe-
rynupoBaHuto n metponornm ot 19 Hoadpsa 2014 r. Ne 1685-cT

4 BBEOEH BI'NEPBbIE

[1pasuna npumeHeHuUs Hacmosawieao cmaHoapma ycmaHosreHbl 8 [OCT P 1.0—2012 (pa3soen 8).
NHoopmayusa 06 UsMeHeHUsaX K HacmosauwemMy cmaHoapmy nybrnukyemces 8 €Xea200HOM (1o COCMOSAHUK Ha
1 aHeapsa mekKyuwieao 2o00a) UHPOPMAaAUUOHHOM yKa3zamerne «HayuoHaribHble cmaHoapmbi», a ouyuarib-
Hbill MeKcm U3MEHEHUU U MnornpasoK — 8 €XeMeCa4YHOM UHOopMaUUOHHOM yKa3zamerne «HauyuoHarbHble
cmaHoapmbl». B cny4yae nepecmompa (3amMeHbl) uflu OmMeHb! Hacmosauwleso cmaHoapma coomeemems-
gyroulee yseoomrieHue byodem onybriukosaHo 8 brikauuieM 8binycKke UHMOPpMayUOHHO20 yKalamensa «Ha-
UUOHarsrbHbie cmaHoapmebl». Coomeememesyrowlasa uHgopmayusa, ysefomMmreHue U meKemsnl pasmeuwlaromes
makKxe 8 UHOpMaUUOHHOU cucmeme obwyeao nomnb3osaHusa — Ha oguyuanbHOM caume @edepasibHo20
azeHmemesa no MexHU4YeCcKoMy peayrnuposaHuro U memposoauu e cemu YiimepHem (gost.ru)
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BBeageHue

B nocneaHue roasl B 06nactu craHgaptusaumm CUCTEM MEHEeOXXMEeHTa Ha MEeXAyHapOAHOM M HaLMO-
HaNbHOM YPOBHAX NMPOCNEXUBAIOTCA ABE TEHAEHUUN.

[lepBaga 3aknioyaeTca B pa3padoTke HOBbIX CTAaHAAPTOB HA CUCTEMbI MEHEMKMEHTa Mo PasnmUYHbIM
acrnekram AedarenbHOCTU opraHmn3auuun. K yxe nonyndapHbiM cTaHgaptamMm Ha CUCTEMbI MEHEMXXMEHTA Kadye-
ctBa (MCO 9000), oxpanbl okpyxatweun cpeagbl (NCO 14000), oxpaHbl Tpyaa (OHSAS 18000) —
no0aBnaTCcAa cTaH4apTbl HA CUCTEMbI MEHEMKMEHTAa 3aLuuTbl nHpopmaumun (MCO 27000), cuctembl 3HEP-
romeHepxxmeHTa (MCO 50000), cuctembl MeHeKMEHTA De3onacHoCcTU uenu noctaBok (MCO 28000) u ap.

BTopaa TeHaeHUua — pa3sBUTUE CTAHAAPTOB HA CUCTEMbI MEHEXKMEHTA OpraHn3auun no oTpacneBomy
HanpaBneHuo. Tak MexayHapoaHble U HAaUuMOHalbHbIE CTAHAAPTbl HA CUCTEMbI MEHEAXXMEHTA Ka4vecTBa C
aononHutensbHbiMn (No oTHoweHuto KNCO 9001) TpedboBaHnamm cosganbl yke donee yem anga 20 oTpac-
nen.

C 0QHOM CTOPOHbLI NOABIIEHME DONbLLLUOIO Yncna craHaapToB HA CUCTEMbl MEHEAKMEHTA CMOCODCTBYET
BHEPEHUIO OpraHn3aunaMn ny4yLiero MMpPOBOro onbiTa B 3TON obnacrn. OaHako 0gHOBPEMEHHOE BHepe-
HUEe pasHbIX MO CTPYKTYpEe U PpOPMynMpoBKaM CTaHO4APTOB co3aaeT TPYAHOCTU ANA npeanpuaTun npu UHTE-
rpaymm nx TpedboBaHn B OOLLYIO CUCTEMY MEHEMKMEHTA OpraHu3auun.

C uenblo peweHnsa aTon npobrnembl MexxayHapogHou opraHusauuen no cranaaptusaumm (MCO) pas-
paboTaHbl 1 oNyOnMKoBaHbI ANS NCNONb30BaHNA BO Bcex paspabdaTtbiBaeMbiXx MCO craHgapTax Ha CUCTEMBI
MEHEeIXXMEHTA: CTPYKTYpa BEPXHEro ypoBHSA, OCHOBHOW OOLLUMW TEKCT, 00LIne TEPMUHBLI U OCHOBHbIE Orpe-
neneHna (npunoxenue SL9 Oupektns MCO/MOK, yactb 1. CBoaHble gononHeHua NCO. CneuunanbHbIe
npoueaypsl NCO).

B Poccuun paboTbl no ctaHaaptusaumm B 00nactu CUCTEM MEHEIXKMEHTA NMPOBOAATCA MHOTMMU TEXHU-
YECKMMW KOMUTETaMM NO CcTaHaapTusaumu. Hactoawmim ctaHgapTt paspabotaH Ha OCHOBE NPUIoXxeHua SL9
«CTpYyKTypa BEPXHEro YPOBHA, OCHOBHOW OOLUMWN TEKCT, 0OLUME TEPMUHbLI U OCHOBHbIE OnpeaeneHnsa Ans
MCNONb30BAHUA B cTaHAapTax Ha cuctembl MmeHegXxmeHTa» dupektus MCO/MOK, yactb 1 ¢ uenblo yny4dLle-
HMA COrnacoBaHHOCTU paspadarbiBaembix B Poccun ctaHpapToB (Kak MAEHTUYHBbIX MEXAYHAPOAHbIM, TaK U
OPUTMHaNbHbLIX) HA Pa3NU4YHble CUCTEMbI MeHeaKMeHTa. OH ycTtaHaBnMBaeT YHUPULMPOBAHHYIO CTPYKTYPY
BEPXHEr0 YPOBHA U UAEHTUYHBLIN OCHOBHOW TEKCT CTaHO4apPTOB HA CUCTEMbI MEHEAXKMEHTA. T EeKCT HacTosALLE-
ro craHgapra, agpecoBaHHbIN TOMbKO paspadboTynkamMm CtaHaapToOB U HE NpeaHa3HAYEHHbIN AN BKITIOYEHUSA
B TEKCT pa3pabaTbiBaeMbIX CTaH4APTOB, BblAENEH KYPCUBOM.
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HALWOHAJIbHBbINW CTAHOAPT POCCUNCKOWN PEAOEPALWUNWN

PekoMeHaauuu no pa3padboTke CTaHOAPTOB
Ha CUCTEMbl MEHeMKMEHTA

Guidelines for the management system standards development
[1ata BBegeHusas — 2015—09—01

1 Obnactb NpUMeHeHuns

Hacmosauwul cmaHoapm co0epXKum peKkomeHoayuu rno cmpykmype 8epxHeao yposHsa U 0buweMy MmekK-
cmy 0519 pa3pabomyukos cmaHoapmos Ha cucmembl MEHEOXMeHmMa o passiudHbIiM acriekmam (oucyuniiu-
HaM) oeamernibHoOCMmu opeaHu3auul: cucmemMbl MEeHeOXMeHmMma Kadyecmea, oxXpaHbl oKpyXxawuwlelu cpeosbl,
bes3onacHocmu mpyoa u oxpaHbl 300p08bS, 3alliumbsl UHGbOPpMayuu u op.

HaumeHosaHuUsa u mekcm pa3soerioe Hacmosuwieao cmaHoapma (3a UCKIMoYeHUeM mexKkema, eblOesieH-
HO20 Kypcusom) rnpeOHa3HadYeHb! 0519 HernocpeoCmeeHHO020 B8K/MI4YeHUa 8 mexkcm paspabambieacemMbix
cmaHoapmos Ha cucmemMbl MeHeOXXMeHmMa. B paspabamsbieaeMbiXx cmaHoapmax 6 cocmas Kak0ozo pasoe-
J1a Mo2ym bbimb 0obasrieHbl He0bx00uMbil meKem u noopasoernsl crnedyrueao yposHs.

[1IpusedeHHOE 8 MeKcme Hacmosuwleao cmaHoapma obo3HadYeHue XXX o3Ha4dyaem, 4mo e cmaHoapme
Ha KOHKPEMHYIO cucmemMy MeHeOXMeHma sMecmo amoa0o 0b0o3Ha4yeHuUsa credyem ykaszamb acrnekm (ouc-
Uunmudy), 0na Komopozo paspabamsbieaemcsa cmaHoapm, HarpumMep Ka4ecmseo, oxpaHa oOKpyxaruwlel cpe-
Obl! U OP.

3a UCKMO4YeHUEM meKcma, HabpaHHO020 KypcueoM, se30e, 20e 8 meKcme pa30esioe UCrofib3yemecs
8bIPAXEHUE «Hacmosawuli cmaHoapmy, noopailymesaemecs paspabamsbieaembill cmaHoapm Ha cucmemy
MeHeoxmeHma XXX.

B paspabambieaeMoM cmaHoapme Ha cucmemy MeHeoxmeHma XXX O0aHHbIU pal3oersi onpeoensaem
xapakmepHyro 019 3moa20 cmaHoapma obrsiacmsb npuMeHeHUs.

2 HopmMmaTuBHbIE CCbISIKIN

B HacTodLwemM ctaHaapTe Mcnonb3oBaHbl HOPMATUBHLIE CChINKKU Ha cneayrowme J0KYMEHTDI:
Pykosoacteo NCO 73:2009 MeHeaxmeHT puckoB. CnoBapb

[OCT P NCO 19011-2012 PykoBoadawume ykasaHna no ayauty CUCTEM MEHEAXKMEHTA

B pa3pabambieaeMoM cmaHoapme Ha cucmemy MeHeoxmeHma XXX 00nosiIHUMernbHO K yKa3aHHbIM
Mo2ym Obimb npuseoeHbl 00NoNIHUMEsIbHbIE CCbIIKU, HE0BX00uUMbIe 0114 pa3dpabambieaemoz0 cmaHoapma.

M punumMedyaHMUWe — [Npn NoNb3OBaHUM HACTOSALWMM CTaHAapTOM Leriecoobpa3HO NPOBEPUTbL AENCTBUE
CCBIITOMYHBIX CTaHA4apTOB B MHAOpMAaLIMOHHOW cucteMe obLLero nonb3oBaHUa — Ha oduLlmansHoM canTe PefepanbHoro
areHTCcTBa Mo TEXHUYECKOMY PeryrimpoBaHut0 U METPONOrMM B ceTu MIHTEPHET UMK No eXerogqHoMy UHAOPMaLMOHHOMY
yKasaTtento «HaunoHanbHble cTaHAapTbl», KOTOPLIA onybnukoBaH NO COCTOAHMIO Ha 1 AHBaps TeKyllero roga, W no
BbIMycKaM eXxeMecsiHHoro MHopMaLnoHHOro ykasatens «HauuoHanbHble cTaHAapThl» 3a TeKywuid roq Ecnu 3aMmeHeH
CCBISTOMHBIA CTaHAapT, Ha KOTOPLIA AaHa HefaTupoBaHHas CChbINIKA, TO PEKOMEHAYETCSH UCMONb3oBaTh AEACTBYHOLLYIO
BEPCUKD 3TOr0 CTaHAapTa C YYEeTOM BCEX BHECEHHBIX B [JaHHYH0 Bepcutd M3MeHeHWA. Ecnn 3aMeHeH CCbINMOYHbIN
CTaHAapT, Ha KOTOPbIA AaHa AaTUpOBaHHasl CCbifNKa, TO PEKOMEHAYETCA WUCMNOoNb3oBaTb BEPCUKD 3TOr0 cTaHgapTta C
YKa3aHHbIM BbILLe rofoM yTBepxaeHua (NpuHatua). Ecnu nocne yTBepXAeHUA HaCTOSILEro cTaHAapTa B CCbINOYHbI
CTaHAapT, Ha KOTOPbIA AaHa AaTUpoBaHHasi CCbifika, BHECEHO U3MEHEHWe, 3aTparuBatollee MNONOXEHUE, Ha KOTOpoe
NaHa ccbifnka, TO 3TO MONOXeHWe PeKoMeHAYeTCcA MNpUMeHATb 0e3 ydeTa AaHHOro M3MeHeHusa. Ecnn ccbiToYHbINA
CTaHAapT OTMeHeH 0e3 3aMeHbl, TO MONOoXeHNe, B KOTOPOM JlaHa CChIflka Ha Hero, pekoMeHAYyeTcsa MPUMEHSTb B YacTy,
He 3aTparuBatoLLein STy CChINKy.

3 TepMuUHBLI U onpeaeneHun

[IpuseOeHHbIe HUXe MmepMUHbI U onpeoderieHUs sKmoYaromes 8 mekcm pa3spabambieaemoz0 CmaH-
dapma Ha cucmemy meHeoxmeHma XXX. [lpu Heobxodumocmu 6 amom paadesn paspabambieacemozo
cmaHoapma moaym bbimb 0obasrieHbl 00rnoJsIHUMersribHbie mepMUHbI U ornpedernieHus.

3.1 opraHu3sauuda (organization): Jimuo unu rpynna nogen, cBAsaHHbIX onpeaeneHHbIMKU OTHOLLEHUAMMN,
NMEIOLLINX OTBETCTBEHHOCTb, MOJTHOMOYMUA U BbINOMHAKOLLMX CBOU OYHKLIMK ANA AOCTMXKEHUA UX uenen (3.8).

A3paHune oduumanbHoOe
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[TpuMedyaHune — [NoHATME opraHM3aUun BKIOYaeT B cebs, HO He orpaHM4YMBaeTCs CrieAyrLMMKU NpUMepamMu:
MHAWBUAYaNbHBIA NpeanpuHMMaTenb, KOMMaHWA, Koprnopauus, doupmMa, npeanpuaTue, opraH BNacTW, TOBapULLECTBO,
OnaroTBOPUTENBHOE yYpeXaeHue, a Takke UX noagpasgeneHns unn KomomHaums 3 HUX, MHKOPNopUpoBaHHas UMK HET,
rocyJapCTBEHHaAsA UKW YacTHas.

3.2 3auHTepecoBaHHaaA cTopoHa (interested party) (npeanoyTuTenbHbIK TEPMUH), NAUWMUK (Stake-
holder) (aonyctumMmbin TEPMUH): JIMLo nnu opraHmnsauma (3.1), KOTopble MOTyT BO3JEUCTBOBATL HA OCYLLECT-
BNeHUEe AeATENbHOCTU UIMKN MPUHATUE peLleHnsd, ObiTb NMOABEPXKEHHbIMU UX BO3AEUCTBUIO UM BOCMPUHMU-
MaTb cebA B KAYECTBE TAKOBbIX.

3.3 TpeboBaHue (requirement): NoTpebHOCTL NN OXUAaHUE, KOTOPOE YCTAHOBIIEHO, OObIYHO MNpea-
nonaraeTca unu aBnsaeTca 00sa3aTtenbHbIM.

[TpuMedyaHUsd

1 CnoBa «0ObLIMHO NpeAnonaraeTca» 03Ha4valoT, YTO 3TO OOLlenpUHATaA NpakTUKa opraHusauun U 3anHTEpPECo-
BaHHbLIX CTOPOH NPpU pacCMOTPEHUN NOTPEDHOCTN UMK OXNAAHUSA.

2 YCTaHOBMNEHHBLIM ABNAETCA Takoe TpeboBaHWe, KOTOpoe onpeaeneHo, Hanpumep, B AOKYMEHTUPOBAHHOW WH-

hopmaumnu.

3.4 cuctema MeHeogxMeHTa (management system): CoBOKYNHOCTb B3aMMOCBA3AHHLIX UMK B3aUMO-
NEeUCTBYIOLLUMX 3NeMeHTOB opraHusaummn (3.1) ana paspabotkn nonutuk (3.7), uenen (3.8) n npoLEeccoB
(3.12) N JOCTUXKEHUA ITUX LIENEN.

[TpuMevyaHUsd

1 CucrtemMa MeHegXMeHTa MOXET OTHOCUTLCA K OAHOWU UMM HECKONMBKUM AUCUUNIIUHAaM.

2 ONEeMEHTbl CUCTEMbI MEeHeAXMEHTa oNpefenalT CTPYKTYpY opraHusauuun, ponn N OTBETCTBEHHOCTL, NNaHUPO-
BaHWe, PyHKUMOHUPpOBaHNE N T. 4.

3 ObnacTtb NPUMEHEHUA CUCTEMbBlI MEHEAXKMEHTA MOXET OXBaThblBaTb BCH OpraHu3aunto, cneunduyeckne nnm on-
pefeneHHble PyHKUUKM opraHu3aumKn, cneyndundeckme Unn onpeaeneHHble Yactu opraHusaunn, ogHy unn oonee pyHK-
UMW Frpynnbl opraHusaumi.

3.5 Bbicwee pykoBoacTBO (top management): Jlnuo nnu rpynna paboTHUKOB, OCYLLECTBNAIOLLNX PY-
KOBOACTBO U ynpaBneHne opraHusaumen (3.1) Ha BbICLLEM YPOBHE.

[TpuMedyaHuUsd

1 BbicLLee pyKOBOACTBO UMEET NpaBo AenernpoBaTth NOMTHOMOYUA U NPEeA0CTaBNATb PECYPCHI B paMKax opraHusauuu.

2 Ecnn obnactb NPpUMEHEHUA CUCTEMbl MeHeAXMeHTa (3.4) oxBaTblBAeT TOMBLKO YacTb OpraHu3auuMun, nof BbiC-
LLINM PYKOBOACTBOM MOApasyMeBaloT TEX, KTO OCYLLECTBNAET PYKOBOACTBO U YNPaBAET 3TOU YacTbi OpraHusauui.

3.6 pe3ynbTaTUBHOCTbL (effectiveness): CteneHb peanusauum 3annaHUPOBAHHOU AEATENbLHOCTU W
OOCTUXKEHUSA 3annaHUPOBAaHHbIX PE3YNbTATOB.

3.7 nonuTuKa (policy): HamepeHua U HanpaBneHue opraHmnsaumm (3.1), oduunanbHO CAHOPMYIUPO-
BaHHbIE €€ BbICLUMM PYKOBOACTBOM (3.9).

3.8 uenb (objective): PesynbTar, KOTOPbLIA A0IMKEH ObITb JOCTUTHYT.

[TpuMevyaHUs

1 Llenb MoXeT ObITb CTpaTernyeckon, TakTUYeCcKOn Unmu onepaTUBHOMN.

2 Llenn Moryt oTHOCUTBLCA K pasHbIM gUcUuniinHaM (Takne, Kak ouHaHCcoBbLIE Uenu, uenn B obnacTu SKONOruu,
300p0OBbA U Oe30MacHOCTN), a TakkKe NMPUMEHATLCA Ha pPasHbIX YPOBHAX [HanpuMmep, cTpaTerMyeckom, opraHusaummn B
LenoMm, npoekTa, Npoaykuun u npouecca (3.12)].

3 Llenb MOXeT ObITb BblpaXeHa pasHbIMW cnocobaMn, Hanpumep, B BUAE OXUAAEMOro pesynbTraTa, HaMepeHus,
Kputepua padoThl, Uenn B odbnactn XXX unu gpyrumMmm cnoBamMmn CO CXOXMUMU 3HAYEHUAMKU (Hanpumep, ueneBas ycTa-
HOBKa, 3afjaHHas BeNn4uHa, 3agada).

4 B KOHTEKCTE cUCTEMbl MeHeAXMeHTa XXX Lenun B obnactun XXX, ycTaHaBnMBaeMble opraHnu3aUnen, cornacyroT-
CA C NONUTUKOW B obnacTn XXX Ana 4OCTUXKEHNA COOTBETCTBYIOLLIMX Pe3ynbTaToB.

3.9 puUck (risk): BhnaHue HeonpeaeneHHOCTMN.

[TpuMevyaHUd

1 BnuaHue aBnaeTca OTKNOHEHUEM OT OXMAAEMOro — NO3UTUBHBLIM UMK OTpULaTeNbHBIM.

2 HeonpepeneHHOCTL ABNAETCA COCTOAHUEM, AaXKe YaCTUYHbLIM, CBA3a@HHBIM C HE4OCTAaTKOM UHbOpMaUnKN, NOHU-
MaHWUA UMK 3HAHUA O CODLITUK, ero NOCNeACcTBUAX U BEPOATHOCTMN.
3 Puck yacto onpeaensroT NoO OTHOLWIEHWIO K NOTeHUManbHbLIM cobblTnam (Pykosoacteso NCO 73, 3.5.1.3) 1 ux no-
cnepcteuam (Pykosogcteo UCO 73, 3.6.1.3), nnn nx koMouHauuu.

2
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4 PUCK YacTo BblpaXaeTca B TEpMUHaX KOMOWHaUMKM nocneacTBUN coObITUA (BKNOYasa U3MEHEHUA B OOCTOATENb-
cTBax) U cBA3a@aHHOW ¢ HUM BepoAaTHOCTU (PykoBoacteo MCO /73, 3.6.1.1) BO3HUKHOBEHNA.

3.10 koMmneTeHTHOCTb (competence): CnoCOOHOCTb NPUMEHATb 3HAHUA U HaBbIKU ANA AOCTUXEHUS
O>KMAaeMbIX PE3ynbTaToB.

3.11 pokymeHTUpoBaHHaa uHdpopmaumua (documented information): Tpebyemaa nHdopmMauns, Ko-
Topad AOIMKHA ynpaBnaTbCca U noaaepxmBartbca opraHnsaumnen (3.1), " HOCUTENDb, KOTOPbIU €€ COAEPXKUT.

[TpuyMedvyaHna

1 JOKyMeHTUpoBaHHaa UH(popMauna MoOXeT OblTb NOOOro oopmaTta U Ha NoOoOM HocUTeNe, a Takke 13 nwdoro
MCTOYHUKA.

2 [JokyMeHTUpoBaHHaA UHPOPMaLUUA MOXET OTHOCUTLCA:

- K CUCTEME MeHeAXMeHTa (3.4), BKIoYaa COOTBETCTBYHOWKME npouecchl (3.12);

- K UHCpopMaLumu, cosgaHHon ana pyHKUNOHUPOBaHUA opraHu3aunn (AoKyMeHTauuna);

- K CBULAETENBCTBAM AOCTUNHYTLIX Pe3ynbTaToB (3anuci).

3.12 npouecc (process). COBOKYNHOCTb B3aMMOCBA3AHHbLIX UM B3aMMOAEUCTBYIOLLUUX BUOOB Jed-
TENbHOCTU, NpeobpasyloLllas BXoabl B BbIXOAbI.
3.13 pesynbTaTthbl geATenbHOCTU (performance). Mamepumbin UTOT.

[TpuyMeyvyaHnA

1 PesynbTaTthl 4eATENTbHOCTU MOTYT OTHOCUTBCHA K KONMUYECTBEHHLIM UIMN KaYeCTBEHHBIM AaHHbIM.

2 PesynbTaThl 4eATENbHOCTU MOTYT OTHOCUTBCA K MEHEAXMEHTY, npoueccy (3.12), npoAyKUnK (BKNKYaa yCeryru),
cuctemMam Unun opraHmsaumam (3.1).

3.14 nepepava npouecca (outsource). 3akno4yeHMe cornaLleHmnda, B COOTBETCTBUN C KOTOPbIM BHELL-
HAA opraHu3auungd (3.1) BbINONHAET YacTb PYHKLUMUKU UK npouecca (3.12) opraHusauum.

[TpuMeyaHne —BHeWHAA opraHM3aUnsa He BXoAUT B 0ONacTb NPUMEHEHNA CUCTEMBI MeHeAXMeHTa (3.4), X0-
TA nepefaHHaa PyHKUMA Unu npouecc nognagaroT nod obnacTe NPUMEHEHUA CUCTEMBI MEHEeAXMEHTA.

3.15 MOHUTOPUHI (Monitoring): OnpeageneHne cCoCToOAHUA CUCTEMBI, npouecca (3.12) unn A4encTBug.

[] PUMEHaAaHNE — nA oripegesieHnA COCTOAHNA MOXET BO3IHUKHYTb HEO6X0£I,I/IMOCTI: NPOBEPUTDL, NMPOKOHTPOJINU-
poBaTb WIKN OTCJIIE4NThb.

3.16 namepeHue (measurement): lNpouecc (3.12) onpeaeneHna BENUYUHBLI.

3.17 ayauTt (audit): Cucrematnyeckmn, He3aBMCUMbIN N JOKYMEHTUPOBAHHLIN npouecc (3.12) nonyye-
HUA CBUAETENLCTB ayauta U nx o0ObEKTUBHOINro OUEHUBAHUA AN YCTAHOBNEHUA CTENMEHU BbIMONMHEHUA KPU-
TEPUEB ayauTa.

[TpuMmeyvyaHUd

1 AyAUT MOXeT OblTb BHYTPEHHUM (ayAUT NEPBOA CTOPOHOW) UNU BHELUHUM (ayanT BTOPOW UNU TPETBLEN CTOPO-
HOWN), a TaKkXke ayauT MOXET OblTb KOMMANEKCHLIM (0ObeANHAIOLWLNM ABE N Donee AUCLUUNIUHbBI).

2 «CBUAETENbCTBO ayauTa» U «kputepuin ayauta» onpegenenel B [OCT P MCO 19011,

3.18 cooTrBeTcTBME (conformity): BeinonHeHune TpeboBaHua (3.3).

3.19 HecooTBeTCcTBME (Nonconformity): HeBbinonHeHne TpedoBaHus (3.3).

3.20 Koppekuua (correction): encreue, npeanpuHATOE ANd yCTpaHeHUs oOHaApPYy>XEHHOro HECOOTBET-
cTBuA (3.19).

3.21 KoppekTupyrowiee geucrtBue (corrective action): [encrsue, npeaAnpuHATOE ANA YCTPaAHEHUS
NPU4YUHbI OOHAPYXXEHHOIO HECOOTBETCTBUA (3.19) 1 npeaoTBpaLLEHNA €ro NOBTOPHOIo0 BO3HUKHOBEHUA.

3.22 noCcTOosAHHOe ynyduweHue (continual improvement): ['oBTopaoLLaaca AeATENbHOCTb NO yhy4Lle-
HUIO pe3ynbTaToB AEATENBLHOCTU (3.13).

4 Cpepa opraHmsaumu

4.1 NMoHuMaHue opraHusaLuueun cesoeu cpeabl

OpraHusauusa AormkHa onpeaenuTb BHELUHUE U BHYTPEHHUE (PaKTOpbl, OTHOCALLMECA K €e Uendam W
BIUAOLLNE HA €€ CroCODHOCTb AOCTUraTh LIENEBOro pedynbrara(oB) €e CUCTEMbI MEHEAXKMEHTA XXX.

4.2 NMNoHUMaHue NoTpPpedHOCTEN U OXKUOAHUN 3aUHTEPECOBAHHbLIX CTOPOH

OpraHusauusa AomKkHa onpeaenarsb:
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- 3aUHTEpPECOBAHHbIE CTOPOHbLI, UMEIOLLIME OTHOLLEHUE K CUCTEME MEHEMKMEHTA XXX,

- TpeboOBaHUA 3TUX 3aUHTEPECOBAHHbLIX CTOPOH.

4.3 OnpeneneHune oo6nacTu NPpUMeHeHUA CUCTeMbl MeHeaKMeHTa XXX

OpraHusaunda aomkHa onpeacenuTtb rpaHuubl CUCTEMBI MEHEAXKMEHTA XXX U OXBaThbIBAEMYIO €10 Aed-
TENbHOCTb, YTOObLI YCTAHOBUTL 00NAaCTb €€ NPUMEHEHNUSL.

[1pn onpeaeneHnn obnactn NnpUMEHEHNs opraHn3aumna gomKHa paccMaTpuBarh:

- BHELLUHMUE N BHYTPEHHNE PAKTOPLI, YKa3aHHbIE B 4.1;

- TpeboBaHUA, yKka3aHHble B 4.2.

Obnactb NPUMEHEHNA A0MKHA ObITb AOCTYNHA B BUAE AOKYMEHTUPOBAHHOU MHJOpMaLUN.

4.4 Cuctema MeHemKMeHTa XXX

OpraHusauusa gormikHa paspaboTtartb, BHEAPUTb, noagepxuBaTb B paboyem COCTOAHUU U MOCTOAHHO
ynyyLiaTtb CUCTEMY MEHEeIKMEHTa XXX, BKNo4yaa HeobxoauMble npouecchl U X B3anMogencTBue, B COOT-
BETCTBUU C TpeDOBaHNAMN HACTOALLEro craHgapTa.

5 JlnpepcTBO pyKoBOACTBA

5.1 JlugepcTBO U NPUBEPXKEHHOCTDb

BbicLLee pyKOBOACTBO AOIMKHO AEMOHCTPUPOBATL CBOE NMUAEPCTBO N NMPUBEPXKEHHOCTb B OTHOLLUEHUN
CUCTEMbI MEHEMKMEHTA XXX NOCPEACTBOM:

- obecneyeHusa pas3paboTkn NONUTUKN XXX N Uenen XXX, cornacyemMbix CO cTpaTermen opraHn3aumu;

- obecne4veHusa nHrerpaunm TpedoBaHUM CUCTEMbI MEHEIPKMEHTA XXX B OM3HEC- MPOLIECCHI OPraHn3aLnu;

- obecne4yeHnsa pecypcamm, HEOOXOANMbIMU ANA CUCTEMbI MEHEXKMEHTA XXX,

- pacnpoCcTpaHeHna B opraHnsaumnm NOHUMAaHUA BaXXHOCTU PE3YNbTATUBHOINO MEHeMKMeEHTA XXX U CO-
OTBETCTBUSA TPEOOBAHUAM CUCTEMbI MEHEPKMEHTA XXX;

- obecne4vyeHnsa AOCTUXKEHUA CUCTEMON MeHeaXXMeHTa XXX LieneBbIX Pe3yrnbTaToB;

- PYKOBOACTBA U OKa3aHWa nogaep>kku paboTHUKaM B UX y4aCTUM B o0ecneyeHnn pe3ynbTaTuBHOCTU
CUCTEMbI MEHEMDKMEHTA XXX;

- COAEUCTBUA MOCTOAHHOMY YNYULLEHUIO;

- NOAAEPXKU APYrMx COOTBETCTBYIOLLNX PYKOBOAUTENEN B AEMOHCTPALUUN MU NUAEPCTBA B cPepe Ux
OTBETCTBEHHOCTM.

[] puUHMeEeYaHNE — CrnoBo «buaHec» cnegyert NoHMMatTb B LUUPOKOM CMBbICHE, KaK 0T06pa}l{6HM6 BNOOB AEATEIb-
HOCTH, KOTOPbIE ABJTAKOTCA KIMTKOYeBbIMA AJ1A LI,E}J'IEBH CyLLeCTBOBaHWA OPrann3alini.

5.2 Nonutuka

BbicLuee pyKOBOACTBO AOIMKHO pa3padoTaTb NONUTUKY B 00actn XXX, KOTopas:

- COOTBETCTBYET LEeNdAM OpraHusauunum;

- CO34a€eT OCHOBY A9 YCTAHOBNEHUA Lienen B oonactn XXX;

- BKNoYaeT B ceba 0643atenbCTBO COOTBETCTBOBATb NMPUMEHUMbIM TPEOOBAHUSAM:;

- BKNto4aeT B ce04 00A3aTeNbCTBO NOCTOAHHO YIy4yllaTb CUCTEMbI MEHEAXKMEHTA XXX.

[TonuTuka B o6nactn XXX a0mKkHa ObITh:

- NOCTYNHOW B AOKYMEHTUPOBAHHOM BUAE;

- 1OBEJEHHON A0 CBEAEHNA NepcoHana opraHM3auuu;

- JOCTYNHOW ANA 3aUHTEPECOBAHHbIX CTOPOH, HACKONBLKO 3TO MNPUMEHUMO.

5.3 Ponu, @yHKUUKN, OTBETCTBEHHOCTb U NOJIHOMOYMUA B OpraHu3auuu

BbiCcLLEE PYKOBOACTBO AOIMKHO 0Decne4vntb onpeaeneHne n goBeaeHne Ao nepcoHana opraHmsaynm
OTBETCTBEHHOCTU U NONTHOMOYNI ANSA BbINONMHEHUA COOTBETCTBYHOLLUX PYHKLUNMN.

BhicLLee pyKOBOACTBO AOIMKHO pacnpeaenuTb OTBETCTBEHHOCTbL M NONMHOMOYNA ANS:

a) obecnevyeHnsas COOTBETCTBUA CUCTEMbI MEHEIXKMEHTA XXX TpeboBaHNAM HACTOALLEro CTaHaapTa;

0) npeaocTtaBreHMA OTYETOB BbICLLEMY PYKOBOACTBY O pesynbrarax (PyHKUMOHUPOBAHUA CUCTEMBI
MEHEeXKMEHTA XXX.

6 [NnaHnpoBaHue

6.1 lencrBuAa B OTHOWEHUU PUCKOB U BO3SMOXHOCTEN

[1pM nnaHnpoBaHMM B CUCTEME MeEHeaXXMeHTa XXX opraHu3auus AormkHa pacCMOTPETb BOMPOCHI,
cdhopMmynumpoBaHHble B 4.1, U TpeboBaHUA, ykasaHHble B 4.2, n onpeaennuTb PUCKU U BO3SMOXKHOCTU, Noane-
XKallue paccMOTPEHUI0 AN4:

- obecnevyeHna yBepeHHOCTN B TOM, YTO CUCTEMA MeHeMKMEHTa XXX MOXET AOCTUYb CBOUX LIENEBLIX
PE3ynbTaTOB;

4
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- NpeaoTBPAaLUEHUSA UNU YMEHbLLUEHNA HEXKENATENbHbIX PE3yNbTaTOB,;

- JOCTUXEHUA NOCTOAHHOIO yNy4yLUEHUS.

OpraHusauusa AormKHa nnaHupoBaTh:

a) 1eUCTBNA B OTHOLLUEHUN ITUX PUCKOB U BO3MOXKHOCTEU; K

0) KakumMm obpasom:

- UHTErpnpoBaThb U BHEAPATL 3TN AEUCTBUSA B NPOLIECCHI CUCTEMbI MEHEKMEHTA XXX,
- OLleHUBAaTb PE3yNnbTaTUBHOCTb 3TUX AENCTBUMN.

6.2 Llenu B obnactu XXX 1 nnaHnpoBaHue ux 4oCTUXeHUusA

OpraHu3auma AomkKHa ycTaHOBUTL Lenn B obnactn XXX Ansg COOTBETCTBYIOLUMX PYHKLIMN U YPOBHEWN
opraHusauumn.

Llenn B o6nactu XXX AO0IMKHbI:

- ObITb COrNacoBaHHbLIMU C NONMUTUKOW B obnactm XXX;

- ObITb NU3MEPUMBIMU (E€CINN 3TO OCYLLIECTBMMO HA NPAaKTUKE);

- YYUTbIBATb NPUMEHUMbIE TPeDOBaAHUSA;

- noAaneXxxatb MOHUTOPUHTY;

- ObITb AOBEAEHHBIMU 40 NepcoHana;

- aKTyanu3anpoBaTbCa N0 Mepe HEODXOAUMOCTN.

OpraHusauua gormKHa coxXpaHaTb JOKYMEHTUPOBAHHYIO MHGpOPMALIMIO O Lensax B o0nactn XXX,

[Tpn nnaHnpoBaHun AENCTBUA NO OOCTMXKEHUIO Lenen B obnactun XXX opraHm3aumm Heo0Xognmo onn-
peaennTb:

- YTO AOIMKHO ObITb CAENAHO;

- KAKMUe noTpedyoTCa pecypchl;

- KTO OyZ1eT HECTU OTBETCTBEHHOCTb;

- KOrga aTm AenUcTBud OyayT 3aBEpPLUEHDI;

- KAKUM obpasom OyayT OoLIEHMBATbLCA PE3yrbTaThl.

7 CpepncrBa obecneyeHun

7.1 Pecypchbl

Opranusauua AoImkHa onpeaenntb U obecnevnBatb pecypchl, HeoOxoauMblie AnNA pa3paboTku, BHeE-

OpeHud, nogaepxaHma B padbo4yemM COCTOAHUU N MOCTOAHHOIO YNy4llEHUA CUCTEMbI MEHEAKMEHTAa XXX.
7.2 KOMNeTeHTHOCTb

OpraHusauunsa AomKHa:

- onpeaenaTb HeobXoAMMYIO KOMMETEHTHOCTL Nuu(a), BbinonHawowmnx(ero) padboTy noa ee ynpasreHun-
eM, KOTopad OKa3blBaeT BNUAHNE HA pPe3ynbTaTbl CUCTEMbI MEHEAXKMEHTA XXX;

- obecne4ynBaTb KOMMNETEHTHOCTb 3TUX NULL HA OCHOBE COOTBETCTBYIOLLEro obpasoBaHuUsA, NOArOTOBKY
UMK ONbITA;

- rae 970 BO3MOXHO, npeanpuHumMmaTb AENCTBUA, HanpaBneHHble Ha nony4vyeHue TpedbyemMon Komne-
TEHTHOCTU, U OLIEHUBATb PE3YNbTAaTUBHOCTbL NPEANPUHATLIX AEUCTBUN; W

- COXPAaHATb COOTBETCTBYIOLLYIO JOKYMEHTUPOBAHHYIO UHPOpMaLMIO, NOATBEPXKAAOLLYIO KOMNETEHTHOCTb.

[TpuMedyaHune — NpeanpmHnMaemMble AeNCTBUA MOTYT BKINOYaTb, HAanpumep, npoBeaeHne oby4yeHns, HacTaB-
HUYECTBO UNWN nepepacnpeaeneHne 06s3aHHOCTEN Cpean MMEKLLEroca nepcoHana; Unu xe Haem nuu, obnagatolnx
TpebyeMbIM YPOBHEM KOMMNETEHTHOCTH.

7.3 OcBeAOMIEHHOCTb

IInua, BbinonHALWKEe paboTy noj ynpaBneHnemM opraHusaunin, 40JHKHbl ObITb OCBEA0MIIEHDI:

- 0 nonuTuKe B obnactm XXX;

- 0 CBOEM BKNage B Pe3ynbTaTUBHOCTb CUCTEMblI MEHeMKMeHTa XXX, BKM4Yasa npeumyLiectesa oT
VIyYLLUEHNA pe3ynbTaToB B 00nacTtun XXX;

- 0 NOCNEeACTBUAX HECOOTBETCTBUA TPEDOOBAHUAM CUCTEMbI MEHEIXKMEHTA XXX.

7.4 ObMeH uHopmMmaLnen

OpraHusauua gofmKHa onpeaenutb noTPeObHOCTb BO BHYTPEHHEM U BHELLHEM 0OMeHe MHOPMaLUMEN B
CBA3U C CUCTEMON MEHEMKMEHTA XXX, BKITHOYaA:

- Kakag nHgpopmauusa dygert nepengaBaTbCs;

- Korga oyaert nepeaasaTtbca MHPOPMAaLUA;

- KOMY OyaeT nepegaBaTbCa MHOPMAaL KA.

7.5 loOKymeHTUpOBaHHaA MHPopMaLUA

7.5.1 Oomne nonoxeHus

Cucrema meHegXkmeHTa XXX opraHmsauuu ommkHa BKo4YaTb B ceds:
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- 1OKYMEHTUPOBAHHYIO MHOpMAaLUIO, TPebyeMyto HACTOALLMM CTAHAAPTOM;
- JOKYMEHTUPOBAHHYIO MHOPMALIMIO, ONpeaeneHHyo0 opraHu3aunuen Kkak Heobxoaumyto Anga obecne-
YeHNqa pe3ynbTaTUBHOCTU CUCTEMbI MEHEAXKMEHTA XXX.

[TpumevyaHne — CTeneHb NOTPEOHOCTU U OOBLEM AOKYMEHTUPOBAHHOW WMHOPMAaLNKM B CUCTEME MEHEOX-
MeHTa XXX O4AHOW opraHm3alnn MOXeT OTNnYaTbCca OT APYyron B 3aBUCUMOCTU OT:

- pasMmepa opraHusaumm n Buga ee AeaTenbHOCTU, NPOLUECCOB, NPOAYKUNN U YCIVT;

- CITOXXHOCTU NPOLIECCOB U UX B3AUMOAENCTBUA,;

- KOMNETEHTHOCTU NepcoHana.

7.5.2 Co3gaHue n aktyanusauus

[1pn co3pgaHum KU aktyanusaumm AOKYMEHTUPOBAHHOW MHGOpMAUUKU opraHM3aumna AofmKHa COOTBETCT-
BYIOLLIMM 00pa3omM 00eCcneynTb:

- uaeHTndbnKaumo 1 onucaHme (HanpuMmep, Ha3esaHue, aarta, aBTop, CCbINMOYHbIM HOMED);

- dhopmaT (Hanpumep, 43blk, BEPCUA NporpaMMHOro obecneyeHua, rpapuyeckmue cpeacrtsa) U HOCKU-
Tenb (Hanpumep, OyMa)kHbIN U SNEKTPOHHbIN);

- aHanu3 n odmumanbHoe 04o00peHne C TOYKMU 3PEHNA AOCTATOYHOCTU N NPUTOAHOCTN.

7.5.3 YnpaBneHue 4OKYMeHTUPOBAHHOU UH(poOpMaLuen

[lokymeHTUpoBaHHaAA nHdopmauud, Tpedbyemasa CUCTEMON MEHEIKMEHTA XXX U HACTOALLUMM CTaHAap-
TOM, AOJIKHA HAXOAUTLCA Mo yrnpaBneHUEM B LIENAX obecrnevyeHuns:

- JOCTYNHOCTU N NPUroAHOCTK, rAe U Korga oHa Heobxoauma;

- JOCTaATOYHOW 3alUuuTbl (Hanpumep, OT HecobnoaeHUsa KoOHPUAEHUMaNbLHOCTU, OT HeHaaneXkallero
MCNONb30BaHUA UMK NOTEPU LIENOCTHOCTN).

[lna ynpaBneHusa AOKYMEHTUPOBAHHOU MHAPOPMAaAUWEWN opraHmsauma AOoIpkHa npeaycmatpuBaTtb Che-
ayroLwme JENCTBUA B TOU CTEMEHN, HACKONBKO 3TO NPUMEHUMO:

- pacnpeaeneHune, obecneyeHne AOCTYNHOCTU, BOCCTAHOBIIEHNE U UCTMOSIb3OBAHUE;

- XpaHeHue n obecne4vyeHne CoxXpPaHHOCTU, BKNIOYAA YETKOCTb;

- ynpaBneHne uamMeHeHuaMu (Hanpumep, yrnpaBneHne BepcuamMmmn),

- COXpaHeHne JOKYMEHTOB B TEYEHME YCTAHOBIEHHLIX CPOKOB, a TaKXe nxX yaarneHue.

[1okyMeHTUpOoBaHHaAa MHOPMALIMA BHELLHErO0 NPOUCXOXKAEHUA, onpeaeneHHasa opraHusaumen Kak He-
oboxoagumaa Ansg nnaHnpoBaHUa U PYHKUMOHUPOBAHUA CUCTEMbI MEHEeMKMEHTa XXX, AOIMKHA OblTb COOT-
BETCTBYIOLLMM 0DOpasomM naeHTuunUmMpoBaHa n HaXoAUTbLCA Mo yrnpaBrieHUEM.

[MTpuMevyaHune —[ocTyn noapasymeBaeT paspelleHue MpocMoTpa [JOKYMEHTUPOBaHHOW WHAOpMaLUn WUIKA
pa3pelLleHne NpocMoTpa € NOSTHOMOYUSIMU MO BHECEHUIO U3MEHEHUIA B JOKYMEHTUPOBAHHY MHAOPMALIMIO.

8 leATenbHOCTL

8.1 NnaHnpoBaHue u ynpaBrieHUue

OpraHusauua gormkKHa nnaHupoBaTb, BHEAPATL NPOLIECCHI, HEOOXO0AUMbIE ANA BbINONMHEHUA TpeboBa-
HUN N ANA BbINONHEHUA AENCTBUN, ONpedeneHHbiX B 6.1, 1 OCYLLECTBNATL yNpaBleHUue 3TMMU npoueccamm
nocpeaCTBOM:

- YCTAHOBNEHUA KPUTEPUEB ANA NPOLIECCOB;

- ynpaBneHud npoueccamMmn B COOTBETCTBUU C YCTAHOBIEHHbLIMU KPUTEPUAMM;

- CcOXpaHeHnsa AOKYMEHTUpPOBaAHHOW MHopmMauMn B obbeme, Heobxoaumom Ana odecrneyvyeHus yBe-
PEHHOCTU B TOM, YTO NPOLIECCHI BbIMOMHAMUCH TaK, KaK 3TO ObINO 3annaHnpoBaHo.

OpraHunsauusa gomkHa ynpasndaTtb 3annaHupoBaHHbIMU U3MEHEHUAMM N aHANUM3UPOBAaTb NMOCNEACTBUA
HeNnpPeayCMOTPEHHbLIX U3MEHEHUU, npeanpuHumMmas, npu HeoodoxoaAMMOCTU, MEPbI AENCTBUA MO CMATYEHUIO
NObIX HEraTUBHbLIX BO3AENCTBUMN.

OpraHusauua aomkHa obecneyvyunTb, YTOObI NMPOLECCHI, NnepefaHHble BHELUHMM OpraHm3aumnsm, Haxo-
AUNUCL NoA ynpaBliEHUEM.

9 OueHKa pe3ynbTaToB AeATeNbLHOCTHU

9.1 MOHUTOPUHT, U3MepeHUue, aHaANIN3 U OLIeHKa

OpraHusauna AomKHa onpeaenuThb:

- YTO AOJKHO noagnexXaTb MOHUTOPUHTY N USMEPEHUAM,

- METOAbl MOHUTOPUHIA, U3BMEPEHUA, aHanNM3a N OLIEHKWU B TON CTENEHU, HACKOJNbKO OHU NMPUMEHUMBI, B
Lensax obecneyeHnsa 4OCTOBEPHOCTU Pe3yrbTaToOB;

- KOraa AOoImKHbl NPOBOAUTLCA MOHUTOPUHT N UBMEPEHMUS;

- Korga pesynbTaTbl MOHUTOPUHIA U U3MEPEHUN AOIMKHbI ObITb NPOAHANU3NPOBAaHbI N OLEHEHDI.
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OpraHusauuga aomkHa COXpPaHATb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO MHPOpMALUUIO KaK CBUAE-
TE€NbCTBA NONYYEHHbLIX PE3YNbLTATOB.

OpraHusauusa A0ormKHa oueHUBaTb Pe3ynbTaTtbhl, CBA3AHHbLIE C AEATENbHOCTLIO B 00NnacTn XXX, U pe-
3yNbTAaTUBHOCTb CUCTEMbI MEHEAXKMEHTA XXX.

9.2 BHyTpeHHUue ayauThbl

OpraHusauusa AomkHa NpoBOAUTL BHYTPEHHMUE ayauUThl YEPES 3annaHUPOBAaHHbLIE UHTEPBarbl BPEMEHN
ang nony4v4eHusa nHpopmaumm, YTo CUCTEMA MEHEeAXKMeHTa XXX

a) COOTBETCTBYET:

- COOCTBEHHbLIM TPeboBaHUAM OpraHM3auun K ee CUCTEME MEHEMKMEHTAa XXX,

- TpebOBaAHNAM HACTOALLIEro CTaHa4apTa;

0) pe3ynbTaTUBHO BHeAPEHA U nogaepxuBaetcd B pabo4yem COCTOAHUMN.

OpraHu3auusa AomkHa:

a) nnaHupoBaTb, paspabarbiBaTb, BHEAPATL U NOoAAEPXKUBATL B paboyemMm COCTOSAHUU nporpamMmy ay-
OIWTOB, BKNO4Yaa nepuoanyHoCcTb 1 METOAblI NPOBEAEHUA ayaAUTOB, a TaK e OTBETCTBEHHOCTb, TpeboBaHUA,
Kacawwmecss nnaHUMPOBaHUA, U NPeaocTaBneHne oT4eTHOCTU. lNporpamma ayaMToB AOIMKHA paspadarhi-
BAaTbCA C Y4E€TOM BaXXHOCTU N 3HAYEHUNA NMPOBEPAEMbIX NPOLIECCOB U Pe3ynbTaToB, NONYYEHHbIX MPU NPOBE-
AEHUU NpeablayLunX ayauToB;

0) onpenenAaTb KpUTEPUU ayauToB U 00NACTb NPOBEPKN AN KAXA0ro ayauTa;

B) BbiOMpaTb ayaAUTOPOB U NPOBOAUTL ayAuTbl Tak, YTOObI obecrneynBanacb 0ObLEKTUBHOCTb U Decnpu-
CTPAaCTHOCTb Npouecca ayauTa;

) obecneymnBaTb nepeagavy nHpopmaumm o pesynbratax ayquToB COOTBETCTBYIOLLUMM PYKOBOAUTENSAM;

1) COXpPaHATb AOKYMEHTUPOBAHHYIO MHGOpMAaLUUNIO, KaK CBUAETENLCTBA, NOATBEPXKAAOLLUME BHEAPEHUE
nporpamMmbl ayauToB U NMONyYEeHHbIE pe3ynbTaThl ayaUTOB.

9.3 AHanNu3 co CTOPOHbI PYKOBOACTBA

BbicLLIEE pYyKOBOACTBO AOIMKHO aHanu3mpoBaTtb 4Yepes 3annaHupoBaHHLIE UHTEPBalbl BPEMEHU CUC-
TEMY MeHeKMeHTa XXX B Lenax obecnevyeHnsa ee noCToOAHHON NPUrogHOCTU, AOCTATOYHOCTU U pe3yrbTa-
TUBHOCTM.

OTOT aHanu3 AOJKEH BKOYaTbh B Cebs pacCMOTPEHMUE:

a) cTatyca AeNCTBUU NO pe3dynbratam npeablayLnx aHann3oB cO CTOPOHbI PYKOBOACTBA;

0) NAMEHEHMN BO BHELLUHUX U BHYTPEHHUX PaKTOpax, MMEIOLIUX BaXXHOEe 3HAYeHUe aAns CUCTEMbl Me-
HEeIXKMEHTAa XXX;

B) MHGpOpMAaLINK O pesynbTaTtax AeATernbHOCTU B obnactn XXX, BKIovasa TeHAEeHUNN, OTHOCALLNECS K:

- HECOOTBETCTBUAM N KOPPEKTUPYIOLLUM AENCTBUAM;

- pesynbtTaTtaMm MOHUTOPUHIa n USMEPEHUN, U

- pesynbTaTam ayauToB;

) BO3MOXXKHOCTEN ANA NOCTOAHHOIO yny4LlUeHuUs.

BbixoAHblE AaHHble aHanu3a CO CTOPOHblI PYKOBOACTBA AOJKHbI BKOYaTb B Ce0A peLleHns, OTHOCS-
LMecsa K BO3MOXHOCTAM ANA MOCTOAHHOMO yrydylleHus U K nodbiM HEOOXOAMMBIM U3MEHEHUAM CUCTEMBI
MEeHeKMeHTa XXX.

OpraHusauusa AO0IMKHA COXpPaHATb AOKYMEHTUPOBAHHYIKO MHOPMALUMIO KaK CBUAETENbLCTBA, NOATBEP-
XXKoawLwue pe3ynbrtaTbl aHanM30B CO CTOPOHbI PYKOBOACTBA.

10 Yny4yweHue

10.1 HecooTBEeTCTBUA U KOPPEKTUpPYIOLW e 0eucTBUA

[1pn NOABNEHUU HECOOTBETCTBUA, OpraHM3auund AomKHa:

a) pearnpoBaTtb Ha JaHHOE HECOOTBETCTBUE U €CNU 3TO NPUMEHUMO NpeAnpPUHUMAaTL EUCTBUS:

- MO ynpaBNeHUO N YCTPAHEHUIO BbIABNEHHOIO HECOOTBETCTBUA, U

- B OTHOLLUEHWUWN nNocneacTBUN AaHHOMoO HECOOTBETCTBUS;

0) oueHMBaTb HEOOXOAUMOCTbL AEUCTBUU MO YCTPAHEHWIOD NPUYMH JAHHOM0 HECOOTBETCTBUA, C TEM
YTOObI U3beXxaTb ero NOBTOPHOIO NOSABNEHUA UNKU NOABNEHUA B APYroM MECTe NocpeCTBOM:

- aHanun3a HeECOOTBETCTBUS,

- onpeaeneHnsa NpuYnH, Bbi3aBaBLLUMX NOABNEHNE HECOOTBETCTBUA, U

- onpeaeneHna Hanu4uga Apyroro aHanorm4yHoro HECOOTBETCTBUA UMM BO3MOXKHOCTU €ro BO3HUKHOBEHUS;

B) BbINONHUTL Nt0boe Heobxoaumoe AEUCTBUE;

) npoaHanu3npoBaTb Pe3ynbTaTUBHOCTbL NMOOOro NpeanpPUHATOrO KOPPEKTUPYIOLLIErO AEUCTBUSA;, W

1) BHECTU Npn HEOOXOAUMMOCTU U3MEHEHUA B CBOIO CUCTEMY MEeHeAKMeHTa XXX.

KoppekTupytowme 4eUCTBUA A0MKHbI COOTBETCTBOBATL NOCNEACTBUAM BbIABIIEHHLIX HECOOTBETCTBUMN.

OpraHunsauuga gommkHa CoOXpaHATb AOKYMEHTUPOBAHHYIO MHOPMALIMIO KaK CBUOETENLCTBO:

- Xapakrepa BbISBNEHHbIX HECOOTBETCTBUU U NOCNEAYIOLLMX NPEANPUHATLIX AENCTBUMN,
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- pe3ynbTaToB NMOOOro KOPPEKTUPYIOLLETO AENCTBUA.

10.2 NMocTOAHHOE ynyJylleHue

OpraHunsauusa gomkHa NOCTOAHHO yny4yllaTb NPUrogHOCTb, aAEKBATHOCTL U PE3YNbTATUBHOCTbL CUCTE-
Mbl MEHEeDKMEHTA XXX.

YOK 658.562.014:006.354 OKC 03.120.10

KnioyeBble cnoBa: craHaapT, CUCTEMA MEHEMKMEHTAa, TpeboBaHUA K CUCTEME MEHEMKMEHTAa, NUAEPCTBO
DYKOBOACTBA, MEHEMKMEHT PECYPCOB, NPOLECCHI, MOHUTOPWUHI, U3AMEPEHMUE, YINYYLLEHNE
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